


Because of you, in 2023, we were able to serve

CLOSETO 20,000
CHILDREN AND ADULTS

supporting them in gaining access to enhanced healthcare
services, better educational opportunities, and impactful com-
munity development programs.

ON AVERAGE, 66% OF
OUR BENEFICIARIES ARE FEMALE.
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‘What they're saying

Sukatmini | 56 years old, Central Kalimantan

“As a volunteer health worker for over 15 years, my journey with YL
Fias been transformative. The program hos particulorly ignited my
possion, where I learned public speoking and effective communication
to better defiver information to the community about stunting.
Maoreover, the program provides involuoble insights into community
needs as well os fostering colloboration among dedicoted codres,
Witnessing the transformatian in the community, from unowareness
o empowerment, fills me with immense pride ond joy.”

Indri | 12 years old, YUM Kalimantan library member

% hove been a library member since | was in the 4th grode. | came to
the librory almost everyday, an my bike ond with friends. We fove
reading books and doing other achivities. Sometimes, we Work on our
schoal essignments. The librarion is afways kind and helpful

Hendrikus Satria Budi,
| Head of Bukit Batu sub-district, Central Kalimantan

“With the trainings initiated by YUM Jn Buwit Botu (Central Kaliman-
tan), the people’s skills such as in computers, English speaking and
hospitality hove increased. Alf of our human resources have
improved. The informotion ! receive from my community members iz
that they are benefiting from YUM's programs.”
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Our Vision

Empowering children,
families and communities in
Indaonesia to lift themselves
out of poverty.

Inspired by Faith

YUM is a nen-denaminational
organization, but recognises the
power of faith in people's lives
and is inspired by this spirituality.

Inclusion

We believe in working inclusively
with local communities te ensure
effective solutions are identified and
implemented in an appropriate way.

Holistic Approach

We recognize the interconnectedness
of issues surrounding poverty and
believe in an approach which
addresses complex problems in

a holistic way.

Our Mission

To work with communities in providing
holistic and sustainable support in the

areas of health, education and community

development.

Equity

We believe In providing equal services
to all regardless of religion, gender,
age, race, ethnicity, or health status.

Transparency

We believe in being accountable for
the responsible and effective use of all
monies and communicating honestly
and openly with all parties.

Sustainability

We believe in affecting change that
can be sustained beyond the life of
any single project to deliver continued
benefits for communities.
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MESSAGE FROM
THE CHAIR

This Annual Report represents the
Board of Management's responsibility
in carrying out the foundation's
operations. With the grace of
Almighty God, and with the support
of all our staff, trusted donors and
the community, we were able to
carry out our mission and our
activities in 2023.

The financial report in this Annual
Report has been audited by a public
accounting firm up till 31 December
2023. We hope that this report can
portray all of YUM's activities during
the year.

My own experience of contributing for approximately @ years as YUM's Chairperson has
provided me the opportunity to carry out activities that are both social and entrepreneurial
in nature. From year to year, the mutually beneficial relationship between the two seems
to be increasing, especially in our communities of Cipanas (West Java) and Bukit Batu
(Central Kalimantan), where YUM is currently located. This has left a valuable impression
on me personally.

Y¥UM's achievements over the last 10 years in Cipanas and Bukit Batu in the social
sector have provided many benefits to the community. To achieve financial sustainability,
YUM continues to develop its business units to support the ongoing social programs.

As we continue the success that ¥YUM has achieved in previous years, let's keep the
momentum rolling. | am convinced that we all believe that a better future is possible,
thanks to the work we do, and that this work is a positive contribution to the

development of society in Indonesia.

Purnama Widjajakusumah
Chairperson
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CIPANAS,
WEST JAVA
PROJECTS
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WEST JAVA
HEALTH PROJECTS

» Stunting Prevention
+ Elderly Health & Wellbeing

EDUCATION PROJECTS

Tutoring and Remedial

» Vocational Training Center

* School & University Sponsorships
Community Library

Early Childhood Learning Centre

COMMUNITY DEVELOPMENT PROJECTS

= Organic Farming
» Relief to Earthquake Victims




STUNTING PREVENTION

Malnutrition, which includes stunting, is a critical global public health problem affecting
millions of people, including Indenesians. In 2018, YUM started focusing on stunting
prevention in West |ava and spent the first three years learning and trialing different
methods, and finally recognizing the crucial role of supporting community-run Integrated
Health Centers (Posyandu) and the volunteer health workers (kader) who are the
frontliners in order to spread knowledge on the risk of stunting amaong families. Since
then, YUM has supported a total of 41 Posyandu and in 2023, we continued our woark
with a further 15 Posyandu in 11 villages. The program assisted pregnant mothers and
kader through various activities which included:

! HEALTHY MOTHERS, HEALTHY BABIES

Curing the one year period, the project assisted 232
pregnant women. Of the 157 babies born to the mothers
in the program during 2023, the data collected indicated
that only 4% were born stunted thanks to the various
interventions provided. Among the interventions was the
distribution of food packages that includes protein, folic
acid, iron, calcium and other vitamins and minerals
needed by the pregnant mother and recommended by
the Ministry of Health.

Tempeh making workshop,
in collaboration with
Better Nature and

Tempe Movement

To help increase the proteln intake of
pregnant mathers, a special workshop was
conducted by Dr. Driande Ahnan-Winarna,

ca-founder of Better Nature Tempeh and the Tempe Movement, to teach our beneficiaries
how to make tempeh at home. 40 pregnant women, kader and midwives attended the
warkshop. Ordinarily tempeh is made from soybean, howewver In this workshop, tempeh
was made using local beans such as red beans, corn, lamtors, koro beans and peanuts.
The women who attended the workshop were thrilled, making tempeh not anly from a
single ingredient, but also mixing the various beans and grains to create their own
version of ternpeh. At the end of the workshop, they brought hame their ternpeh and let
it set for 30 hours before the tempeh became ready to cook.
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CREATING SUSTAINABLE CHANGE

In order for the program to create
long-lasting, sustainable change, 12
kader were chosen to take partin
interpersonal skill training in order
far them to imprave their skills and
knowledge. The selected koder
became "Community Leaders” and
later trained and mentored 77 other
kader in their area. During the
program, all 77 kader received
training on different tepics around
healthy pregnancy, stunting and child
development. On average, 85% of the
kader felt they had increased their
knowledge on each topic.
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— |bu Siti Sopiah | 38 years old

1 joined the stunting prevention progrom Jn my second month of pregnancy:
Throughout the 10 manths, | recelved nutritional packoges every month [Lp to 3
manths after the delivery) as well as twa hemoglobin level tests, iran toblets and
heaith information. This is my second pregnandy and [ fee! totoily different
compared fo my previous pregrancy-l felt much heaithier!

Ever since | joined this program, fm always excited to come fo Posyandu to
learn the differant health topics delivered by the koder.*

—— |bu Nurhayati | 20years old

“This was my first pregnancy, so / hod no experience on having o healthy
pregnoncy. Fortunately |joined the stunting prevention pragram. in the
progrom | recelved health education knowledee with different topics every
month and my fovarite fapic was “Nutrition of Pregrant Women® All the topics
are very wseful and helgful for me, because [ can proctice the knowledge in my
daily tife.

{ joined the program when | was 4 months pregnant and my baby wos borm
heaithy. Thank yau very much far the precious support, {iwill never forget what
Jow howve done for me ond my s0n."




TUTORING & REMEDIAL

The tutoring program dates back from
when the Community Center in Cipanas
was still an orphanage. The older children
in the house would help the younger
ones in their study after school. Today,
the tutoring program also takes place in
various schools in the surrounding
villages. Since the pandemic, this
program has been crucial to supporting
elementary school students who
experienced learning loss during the
two-year school closure.

In YUM's Community Centre, a total of
273 primary school students received
after school tutoring, with 65% of them

Parental invalvernent to ensure their
child's success in education is
essential, and for this, the program
provides parenting workshops for all
parents in the program. The guide-
book gives advice on how to support
their children's learning at home and

helps parents recognize what type of
student thelr child is. This year, we
ran 4 parenting workshops, with a
total of 130 participants, including
teachers. At the end of the work-
shop, the guidebook was distributed
to all the participants.

being early graders struggling with basic learning skills such as reading, writing and
math. Outside YUM, the program collaborated with 20 schools and 52 teachers
supporting close to 1,000 primary school students struggling with basic learning skills.
The program runs twice a week for around an hour and half, with a maximum of 15
participants in each group in order to better assist those who need more one-on-gne

time with the teacher.
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—— Bapak Bayu | Teacher

“After the workshop, we as teochers felt mare confident to teach our
students. Mot every student learns in the some manner, therefore we
need to be mare sensitive ond creotive to support our students.”

— lbu Lisvianti | Mother of Zulfiani, 2nd grader

“The parenting warkshop hod o deep impact on me. it moade me
refect on how [ treat and honale my chitd. The information we
received was easy to understond, ond the example of the coses alsg
came from the chollenges we face an o doily basis.”
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COMMUNITY LIBRARY

The library is open Monday
to Friday and is used by our
preschoolers in the morning,
students after school, as well
as for parents' activities. The
Community Library serves as
a key resource hub, offering
a wide range of reading
materials, educational tools,
and safe facilities. YUM
continuously adapts and
enhances library activities to
meet the demands of 21st
century skills.

Aside from book reading and borrowing, weekly activities are held in the Community
Library to further develop the curiosity and creativity of the children. Educational and
creative activities are provided for up to 30 children every day. Weekly activities include
arts and crafts, dance, English club, Computer club and Science Club.

Since 2017, our library has been an active participant in celebrating International Read
Ta Me Day, which falls on March 19th. This special day was created to “give children the
right to learn how to read and be read to". This year, we organized two groups of
reading sessions: in the morning, our preschoolers were read to by several elderly in
the community, and in the afternoon, students from the tutering program were read to
by high school students. Around 66 children enjoyed this special day and it was also
the perfect moment for some intergenerational exchange!

Another |ibrary program [s the Box of Books, a mobile library system that brings a bax
filled with diverse books to schools in the area. We collaborated with three schools in
the area, enabling more than 700 elementary school students to gain access to
quality boaks!

hat to read because thErt of
ing these books to my school. |

to read regy
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EARLY CHILDHOOD
LEARNING CENTRE

In 2023, 43 active students enjoyed the learning
activities at YUM's Early Childhood Learning Center.
For 3 hours every day, they are guided and
supervised by two experienced teachers. At the end
of the academic year, 14 students graduated and
were accepted into local elementary schools!

Al the center, the students don't only learn and play

in the classroom. This year, we managed to arrange
field trips to several places, including visits te a

be dore on o regular basis.”

— Mrs. Heti | YUM preschool teacher

waterpark, the Presidential Palace and
the Indonesian Army headguarters in
Cipanas. Through these visits, we aim
to develop the children's social skills.
For some of the students, these were
their first recreational experiences.
Their parents also helped to organize
and joined in the trips. Besides the
trips, we also channeled our students'
curiosity and creativity through
Angklung practice, a Sundanese
traditional instrument, which they
have enjoyed learning and look
forward to every Thursday!

We arganized three workshops for our
preschool parents in 2023. The aim of
this activity is to have the same
perception and understanding of the
learning methods in our preschool and
to impart the importance of each
parent's role in their child's developrment,
especially at an early age. In these
sessions, parents can share about
their experiences and their daily
challenges in dealing with their child's
education. In total, 84 parents attended
the workshops.

—— Bapak Hadi | Father of Hanifa and lkbal, preschool students

“This is the first time that | participated in a porenting workshop. There are maony new
things that ! ieomed from todays session. | hope this octivity con

“The parenting workshop has been o good way for us, as the teackers, o
communicate with the parents. From the session, we can synchironize our
perception, between education af school and ot home. The parents became mare
supportive with the school progroms. And we also howve o chonce to consuit with
experts about the challenges that we foce in the dassroom. This activity updoted
my knowledge anad gave me pasitive energy in daing my work.”
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VOCATIONAL TRAINING CENTRE

By the end of 2023, more than 200 students
graduated from various work readiness courses
at YUM's Vocational Training Centre. By subject
matter, there were 86 English course students,
82 computer course students and 141 sewing
course students. In addition, they also received
soft skills training in the form of workshops
including: job seeking skills, financial literacy,
web designing and advanced skills in sewing.
These particular werkshops were run by
professionals from the corporate world or
through collaboration with universities and
international schools.

Through our partnership with the *“Teach For
Indonesia” program of Bina Nusantara University,
127 students from local vocational school SMEK
Sinar Parahyangan were also offered these
particular workshops. Bina Nusantara University
alsa provided intern students from their Schoal
of Computer Science to help update our
computer class modules.

Through our partnership with ISWI Fashion Academy, our sewing course students and
tuters had an opportunity to develop their skills and learn about "Re-work in fashion™
the art of modifying ready-made clothing to become soemething new and unigue.

And finally, our English class students were given the opportunity to practice their
English conversation skills with students of the United Woerld College South East Asia
(UWCSEA), from Singapore. Not only did our regular students participate, but we also
invited a group of students from local university Universitas Kebangsaan Republik
Indonesia (WKRI) who are enrolled in a special English class at their campus, run by
¥YUM's English teacher.

— |bu Ida | Sewing class tutor

“ learned many mew things fram the workshop argenized by I5W Fashion
Acodemy. My students in the sewing class were taught obout the & bosic styles
in dressmaking. ond also learned about developing sewing ideas. Thonk yau
to the leciurers and studants of (5WT who took the time to share their
krvowledge with us. *
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SPONSORSHIPS & FAMILY-BASED PROGRAM

The sponsorship program provides suppert to school children from low income families,
ranging from elementary, junior high, high schoal and university. In 2023, the program
assisted a total of 96 students, 55% of them are girls.

A dedicated social worker is assigned to this program. One of her tasks is to do home visits, and
during these visits, she often does family counseling. The children are equipped with assertive
communications skills, and parents are encouraged to pay attention and be receptive to their
children.

Cur sponsorship and family-based program also includes bi-monthly gathering with the
students and their parents. Sharing sessions are held, and in 2023, the sessions focus on two
rmain subjects: violence against children and balanced nutrition. The first them aimed te make
children more vigilant and courageous in speaking up if they experience or witness violence.
The goal of the group discussions on balanced nutrition was to raise awareness among children
about the importance of maintaining a healthy lifestyle. On the other hand, during parenting
sessions, soclal workers also discussed the prevention of violence against children with the
parents, and emphasized the crucial role of parents in ensuring their children are protected.

—— Salwa | 16 years old

Soiwa is @ 16 years old student. Her mother passed away when she was 7 manths oid,
and her father hos been absent since then. Raised by her grondparents, Salwo s now the
youngest amang frer gunts and undles. To meet thelr dadly needs, her grandparents work
as farmworkers.

Since entering High Schoal Solwe has been invelved in the Student Caunall She
mentioned that during junior High School, she porticipated in both Stedent Counal and

the Youth Red Cross, expressing her desire to stoy engaged in orgonizotions becouse she finds it beneficial. This
enthusiasm iz evident in her participation at ¥UNM'S shoring session, where Safwo confidently tokes an rofes such os
presenting discussion outcomes on behalf of her group.”

—— Suci Maulida | Grade 12

4 hove received suppart since | wos in the 2nd grade of elementary school. Besides
sUpport for my schoof fees, | olso receive nutritious food pockages and free medical
check ups Dvice a yeor.

Every twa manths, [ olso participote jn the sharing session. [ lave this activity because

I tearn o fot of things, for example how to respect mysel§ and others. Once a year we go
on on educational trip with the other beneficiones. Last year, we visited the National
Monument and the MNational Musewm, both loomted in jokorto. ™
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ELDERLY WELFARE AND HEALTH

West Java Is the province
with the highest population,

so the government pays
special attention to the
social issues of single

elderly people or wha live

by themselves without
famnily assistance. To hel
with this issue, YUM

created an Elderly Health
Post (Posyandu). located in

our cnmmunit}f center.

During the period of 2023,

P

every month, the program supported an average of 92 participants. The participants
are mostly wormen (82%). Their age also varied, the youngest participant was 60 years
old and the oldest was 87 years old.

Old people are most prone to loneliness and depression perhaps because of the
decrease in their abilities in daily activities, an increase in morbidity and loss of close
ties caused by loss of friends and spouses. To prevent these problems, this program
created additional activities, such as: Arts and Crafts, Storytelling to preschool students,
Cooking class and Independence day celebrations.

—— lbu lpah | 63 years old

“For almest 2 years duning the pandemic { wasnt able to enjay any octiviies.
Finally, in july 2022, the Elderly program restarted ond | joined stroight away.
Thanks to this progrom, | con see and meet my friends, get new knowledge
about heaith ond oiso get a free medical check up. [ really enjoy being involved
in thiz pragram!

Every month o health educator provides us with new knowledge and we have
o proctice it in our daiy life. {ts nat always easy, but | never gave up becowuse |
warnt to hecome healthier.”

—— Bapak Toto | 52 years cld

1 joined this progrom in 2022 | was very surprsed thot the particioonts were
mastly women, and | felt a bit embarrossed. However | received sa mony
benefits from this program.

Every month, the heaith educator provides us with new knowledge, for
example obout blood pressure and the reswits of our various tests. 5o f fee!
maore healthy when | come to this octivity.”
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CIPANAS EARTHQUAKE RELIEF

On Menday, 21 Novemnber 2022, an earthgquake of 5.6M
occurred in West |ava, Indonesia. The devastating impact of the
earthguake saw over 330 casualties, 114,683 survivors displaced,
and more than 62,000 houses damaged (over 27,000 of houses
destroyed).

In the following months, the survivors remained in ocutdoor
shelters. The conditions were far from favorable where the
shelters were makeshift tents made from a number of different
materials. Moreover, it was the rainy season, making the

weather cold at night. While most of the shelters had shared kitchens and toilets, some were
surviving with limited clean water. In addition to distributing basic relief kits, the YUM tearn on the
ground also continuously gathered information to find out how to best support the community by
talking to various stakeholders. Numerous assessments and surveys revealed the community needs
that were critical but had not been obvious at the beginning of the earthguake relief efforts.

Some of the crucial needs of the community included trauma healing for children, supporting
students in the area with school uniforms and materials so that they can get back to school as soon
as possible, and rebuilding & renovations for schools that were still conducting their classes under
tents. As YUM is located within the affected area, we were able to support the community affected
by the earthquake for a longer period of time, as they still needed crucial support even manths after
the state of emergency had been lifted, where most of the support and donations from various
stakeholders had stopped. In total, close to 8,600 people in over 2,500 households including
children, elderly, pregnant wamen, babies, persons with disability, and 3 local schoaols have benefited
directly from the support that was given.

Farmer and head of neighborhood
Bapak lwan association at Panembong Village

“Pak Wwan, who is o farmer ond alsa the head of the nelghborhood assaciation at Panembang
Villoge, was having o rest with his fomily when the earthquake hit. His wife, who wos inside the
house when it hoppened, didn't make it aut in time. His wa children were fucky enough ta be
playing outside ot that time.

"Though what hoppened hit me really hord, | have to stay strong for my childnen os well as my
neighbars who are counting on me ta moke sure that our needs are met. It & a tough time for
s, 50 we ore grotefii for every donation that we receive ™

— Riska | youthin Cikanyere Village, Sukaresmi sub-district

“The condition of the children befare the rauma healing sessions was disheartening. they were
unwilling to interact with others, ond some were even reluctant fo leave their homes,
Thankfully, ofter ottending trauma healing sessicns, some of them began to play ond study
o5 they wsed to. They also regained the couroge to engoge in normal octivities and showed
great enthusiasm during the trauma healing sessions.”
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—

BUKIT BATU,
CENTRAL
KALIMANTAN
PROJECTS

CENTRAL KALIMANTAN

EDUCATION PROJECTS

o Community Library

s School & University Sponsorships

o Vocational Training Center

s Hospitality & Tourism Diploma Program

HEALTH PROJECTS

s Stunting Prevention

COMMUNITY DEVELOPMENT PROJECTS
s  Agroforestry




STUNTING PREVENTION | MAJOR STUNTING PREVENTION EVENT

As a way to increase the community awareness and boost the campaign, YUM, the women
community leaders and the kaders arganized a special event an stunting prevention inviting
young couples, pregnant mothers and mathers of young children. The event reached 250
participants, proving undeniably the women community leaders' capacity to reach the
community. An interactive stunting prevention presentation was made, and leaflets, booklets
and recipe books were made available to those that expressed interest.

Lack of knowledge regarding
stunting and its prevention
measures during the first
1000 days is the main factor
leading to a high stunting
prevalence in the region.
Central Kalimantan is one of
the 14 provinces in Indonesia
with the highest stunting
prevalence. Being a region
with a low population
density of about 2.6 million

people mastly living in poverty, the channels to disseminate information are limited.
Secondary factors relate to poverty in general and lack of knowledge regarding available
nutritious foods for a healthy pregnancy and child development. After a successful pilot
project in 2021-2022, acquiring valuable experience working with local community
leaders, we consolidated the program through an awareness campaign. The campaign
was developed together with 15 wamen community leaders and targeted mainly young
couples, pregnant women and mothers of toddlers. The key message that was developed in
collaboration with women health volunteers (kader) was: “Together, we can prevent
stunting” (Bersama kita cegah stunting).

—— 5ri Fajar | Kader, 35 years old

T harve been 0 Posyandu kader far 5 years now. Since participoting in octivities orgonized
by YU, | feel thot my capocity has increased; | am more confident, iappier and | feel
proud becouse | feel ke | am a useful person, a bridge to spread information ta the
STUNTING PREVENTION CAMPAIGN community, especially in my orea, and especially about stunting.

As part of the campaign resources, YUM created an educational booklet with the aim After artending the training from YUM, my desire to help the surrounding community has
of providing understanding and guidance to mothers and families an what is stunting also Jncreased because | think it is important to prevent stunting. Additiomally, with the

and what can be done to prevent it. It includes important nutritional information monthly meetings at ¥UM, | now hove mare friends and we con shore information with each ather,

according to the available foods most consumed by the local families and clarifications : o e ;
about misconceptions such as fear of vaccinations and other healthy living habits that { betieve that from what small contribution thot [ oan maoke, such as providing informotion on the correct nutrition for

are related to stunting prevention and good health in general for babies, children and ML S Pl EACS WG O Taove U e Tn e e

pregnant mothers.

Other resources include an educational —— Dwi Julianingsih | 22 years old (Mother to 3 children)

leaflet on stunting prevention and a
recipe book with the aim of supporting
and motivating the community to be
more enthusiastic in providing a diet
with good nutrition, so that children can
grow healthy and optimally. It contains
recipes for healthy food for pregnant
and breastfeeding mothers, as well as

T first found out about the stunting program when { was 3 months pregrant, and o
FPosyondy kader jnwted me to join the program. After that, the kader then promated
stunting prevention to myself ond ather pregnant women in our areg. Once we became
port of the program, we recéfved nutition packoges during pregrancy such as milk,
fruit, eggs, ond vegetables.

{ was alsa very enthusiastic when | found out that there was o free ulrrasound from YUM,
becouse when | was pregnant with my first child, now & yeors old, [ never had an
witrasound. When | found out that | was going to hove iwins, [ wos shocked and very

happy!

complermnentary foods for children aged 6-24 months and these recipes are based on

easily available, nutritious and economic ingredients that can help prevent stunting. Far the first year, | was odjusting to taking care of two babies so § was not able to regularly go to Posyandu but §
received visits fram kader who manitored the babies” growth. Now, | am active ogoin and can go every month to
Posyandu to welgh and measure my children.
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VOCATIONAL TRAINING CENTRE

The area of Bukit Batu currently
only has 3 high schools and 1
vacational high school in 7 villages,
and zero higher education. YUM's
Vocational Training Centre (VTC),
established in 2010, is the only
provider of skills training for youth
and young adults. With a growing
dernand for skilled workers in the

capital city of Palangka Raya, young people with employable skills have the opportunity
to earn a decent income and create a better life for themselves and their families.

The VTC offers after-school courses in English and Computer skills. In 2023, training was
delivered to a total of 218 students: 96 in English course and 122 in Computer course.
Each course runs for 3 months and has various levels of expertise. Most of the participants
of these courses are active secondary school students, with 78% being girls.

Each student is also provided with Job Seeking Skills and Financial Literacy workshops
after completing their courses. In Jab Seeking Skill workshop, the focus is to help
students in making their curriculurm vitae, application letter and preparation for job
interview. While in the Financial Literacy workshop, they learn about how their lifestyle
influences their money management, the various financial service offers and how to
bring mere financial value through entreprenaurship. These two workshops are not
only provided for the VTC students but alse other youth in the cammunity. In total,
there were 336 youths and adults who attended the workshaps.

—— Ahmad | grade 11, English course student

I really enjayed Jearming at ¥YUMS VTC. | learned many new vocabulary
words and fow ta pronounce them correctly. | feel more confident in
speaking English now, and am grateful thot | hove new skills ot can be
Lzefulin seering a job in the future.”

- high school graduate,
Laila ComMpuUter course student

“Priar ta this, | was working as o housekeeper, but then | gat an offer
o wark in o company which reguired me to be able o operote o
compiiter. Therefore, | enrofled in this course. It dawned on me that
if  hod had the abiiity to aperote computers, | might oiready have o

better job. Af YUM, the computer fessans provided are refoted ta the work environment. Far example,
{ learned how to use Excel to work on administrotive tosks.”
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HOSPITALITY & TOURISM DIPLOMA PROGRAM

The Hospitality and Tourism program was created to give young people living in Bukit Batu
the chance to learn employable skills that meet the growing demand in the tourism sector in
Central Kalimantan. The participants of this program are mostly high school graduates, and
unemployed young adults.

Im 2023, a total of 25 youth (80% girls), all over the age of 18 years old, followed the Hospitality
& Tourism diploma program. During the year, six of the students from the 2022 batch graduated
and found employment in various hotels and local enterprises, and another group of six
students had started their internship period.

A new batch of 13 students started in 2023, In
addition to equipping our students with skills to
take on roles like cleaning service, front office,
or restaurant service, our courses also cover
subjects like Marketing, Computer, Accounting,
and other office-related skills, to empower our
students to have the opportunity to thrive in
various industries beyond the hospitality and
tourism sector.

A preat example of what our students are
capable of doing is the story of Windari. During

her internship, she and two other colleagues were invited to take part in a competition, organized
by the Department ef Culture & Tourism of Central Kalimantan, on the theme "Explore Central
Kalimantan." Each team was asked to create complete tour packages including proposals, price
lists, itineraries, e-flyers, and presentations in Powerpoaint form. Equipped with marketing and
computer skills from the Hospitality and Tourism pragram, Windari and her tearm won 2nd place!

—— Vfira | 19years old, Hospitality and Tourism student

Vira was born in Konaraken, a remate willoge situated in Bukit Botu. She is the
second chitd of five siblings. Twa of her younger siblings are still in primary schoal
ond ane iz sl o one year ald. Her father iz o gold miner and her mother sometimes
seifs snocks. She joined the Hospitality ond Diploma program fight after groduating
from high schaol. She wonts to be oz successful as the previous students because
she knows that same of the students have afready found empiayment. fn her spare
time, tagether with her cousin, they run a smoll food stoll.

{ chose o continue my educotion ar YUM because it wos a one-year diplama progrom, ond | wonted fo get a job
guickly. Today, | have finished my internship program in o 3 stor hotel in Palangkaraye. Apart from learning
everything that is related ro haspitolity ond tourism, | olso fearned basic occounting, administration and
marketing. These knowledge and skills will for sure give me mare opporfunities in all kinds of fields of wark.
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AGROFORESTRY

Since 2018, YUM has been researching agroforestry methods on our own initiative
within our own land in Bukit Batu. Years of research has proven to be successful in
identifying various best practices that work particularly well on the sandy acidic peat
soils of this region. It was now time to share this knowledge to the community!

Starting in 2023, the agroforestry project started working toward making the developed
agrofarestry madel accessible to the communities te implement it an their own land.
The first step begins with raising the population's awareness of agroforestry as a
sustainable land use solution that is also suitable for adapting to climate change. As an
alternative form of agriculture, agroforestry enables the parallel cultivation and harvesting
of different crops on forested areas. Rainforest trees do not have to be felled, the soil is
ecologically fertilized in a gentle way, the low humus layer on tropical peat soils is
preserved, small farmers do not have to apply pesticides or chemical fertilizers and
achieve a higher harvest at lower basic costs by combining different crops and fruit
plants.

THE IMPLEMENTATION OF
THE PROJECT IS BASED ON THREE PILLARS:

Capacity development
of 25 women
community leaders
who will conduct an
AWareness campaign
for 2000 community
members in Bukit
Batu, incuding
smallholder farmers.

Training and support of
10 farmers (men and
women) to establish

agroforestry pilot plots

within a 2000 m2 of their
owm land, and whidh will
be used as demonstration
to other smallholder
farmers.

Preparation of an
agroforestry manual
with locally agapted
best practices for the

Bukit Batu region and
a guide for the
conversion from
corventional agriculture
to agroforestry.
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—— Purwantini | 47 years old, from Habaring Hurung

s o housewife, | enfoy gardening vegetabies and raising chickens arownd my
hame, seiling some of the produce and wsing the rest far my family. | joined the
Agroforestry Bilot Project by Yopason Usoho Molio (YUM) because ! love
gardening and want to learm new organic methods and grow ofverse orops.

VUM's trafning tought me voluable skills, ke memsuring soil pH and understond-
ing the benefits of lochar for soil health. | raw seek information an making
arganic fertilizers and notural pesticides from materials oround my home,
helping me save money.

| hape this method helos my plants grow well ond yield good hanvests, affowing
me to garden sustainably without harming the soil with chemicals.”

—— @usti | 35 years old, farmer

I live with my wife and five children in Haboring Hurung. | work as a freelance
labarer, aften on forms, ond also make charcoo for soie. [ joined the Agroforest-
n¢ Pilat Project because it offers a new, chemicol-free forming methad that
intrigued me. After seefng YUM's successful ogroforestry plot, Fwonted to try this
methad on my own lana

My lond becomes woterlogged during the rminy seascn, which hos led to past
faifures with productive craps. Howewer, with YUM's gwidonce an land maonage-
ment, including buliding roised beds ond droinage ditches, | om motivated to
furn my wnwsed lond into productive formiand.®




COMMUNITY LIBRARY

YUM's Community Library in Bukit Batu has been
serving the population for more than 10 years.

From Monday to Friday, children living in the
surrounding neighborhoods enjoy the library
facilities for free. Not only can they read and
borrow various reading resources, they can also
participate in educational and creative activities.

In May 2023, we reactivated the school visits to the library. Once or twice a month, in
the morning, the schools nearby spend a few hours at our library. These schools do not
own libraries, and the visits are a way to introduce the children to the love of reading
and the importance of books as tools for knowledge and imagination. These visits take
place during the school hours, and around 20 students come per session. Our librarian
introduces them to our book collection and lets them choose a book to read. Some-
times, activities are provided which could be storytelling, arts & crafts, drawing &
coloring and free sessions to play with the toys.

We also have an exciting new program called Kids Entrepreneurship! The program is
designed to engage grade 6 students and train their problem solving skills, improve
their sell-confidence, inspire them to be innovative & creative, and encourage their
growth mindset. Ten active library members participated In this first batch, which ran
for 5 consecutive days. The last day coincided with the YUM Creativity Day, which was
the perfect opportunity for them to practice their entrepreneurial skills. The Creativity
Day itself was attended by more than 200 children and 180 children had participated in
several competitions that were held a few days before,

Lastly, good news from our dance club members who won 3rd place at the Nusantara
Students Festivall The event was hosted by the Indonesian Mational Radio in the city of
Palangkaraya. They competed with the other high school students and dance studios
from all over Central Kalimantan.

Aini and
Adinda

participants of the
Kidspreneurship workshop

“We took part in the Kidspreneurship workshop. The octivlies were so
much fun! We were assigned ta purchase materials from the shop and
we were g bit afraid at first, but fortunotely, we finished the assignment
an time and did @ good job. On another day, we learned to be mare
confident by practicing tolking with older peaple thraugh interviews
with smoil business owners. Our fovarite activity wos when we
prepared snacks for the Creativity Day.”
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INTRODUCING: NOBLE WORK VENTURES

The reality of constant fundraising has brought into actlon a decislon taken by YUM's
Board of Directors to establish a legal for profit entity under the banner of YUM, with
the same soclal objective. Since 2011, YUM has aimed for mare financial sustainability,
in order to reduce our dependence on donors, therefore establishing several business
units that Includes the organic farm and the EduCamp and EduFarm programs,

Moble Wark Ventures was established in February 2023, and provides goods and
services, working in collaboration with YUM's projects and communities.

Established in 2009 as a means to feed 50 orphans living in Cipanas, the YUM Organic Farm has

grown and evolved into YUM's biggest and oldest social enterprise. The farm not only sells organic

vegetables to customers in Jakarta, but is also a learning facility for young farmers in the area. It

continues to employ 5 local farmers, and a total of 43 students from nearby schools and universities

were able to do their internship or fieldwork on the farm. Within its 6,000m2 land, the farm can

produce more than 80 types of vegetables and herbs, with salads, kale, asian greens and various
tomatoes being the top sellers.

Check out the farm's website and Instagram page for more information:

www . yumorganicfarm.com | www.instagram.com/yumorganicfarm/
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Our EduFarm activities provide learning experiences and offer incursion and excursion

programs on organic farming. Every year we enjoy the visit of children and adults who

come ta the farm to experience firsthand the intricacies of farm life, especially one that

uses organic farming methods. The 2,5 hour workshop gets them learning about the A-Z

of arganic farming; starting from compaosting, seeding, planting and making organic pest
repellent.

However, not everyone s able to visit the farm and in this situation, we are always ready

to come to them! In 2023, the farm was invited by Bina Nusantara University to share

about urban organic farming. Kang Oleh, our farm coordinator, was the sole resource
person at the event attended by around 300 participants.

If your organisation or school is interested in this type of activity,
please contact: admin@nobleworkventures.com

The EduCamp program connects students and velunteers with our lecal communities through

service activities. Since 2011, both the West Java and Central Kalimantan project areas have

welcomed young people coming from Indonesia and beyond who want to experience working
with a local grassroots nonprofit, and participate in our various projects.

In 2023, we welcomed school groups from United World College South East Asia (UWCSEA),

Sekolah Pelita Harapan Lippo Cikarang, and the Jakarta Intercultural School who spent time with

our beneficiaries teaching English, playing, organizing warkshops and doing renovation activities.

We were also very happy to welcome the management and employees of Oliver Indonesia, who

spent a day doing activities with our preschool students and teaching a workshop on career
planning to local high school students.

If your organisation or school is interested in this type of activity,
please contact: admin@®nobleworkventures.com
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BOARD OF PATRONS BOARD OF SUPERVISORS

PATRON PATRON RON SUPERVISOR SUPERVISOR
ARIAMNA SUSANTI HAMNMNAH OLVIA ISMANA DR. MANDARWATI A.A. LUTHFIE
BAERVELDT REKSODIPOETRO HARYOMNO

BOARD OF MANAGEMENT

SECRETARY DIRECTOR

PURMAMA YAMUAR MULYAMA FARAH DIBA MHD BACHRUN RAHMAT DRAJAT  VANESSA
WIDJAJAKUSUMAH AGUSTIN BUSTILLO REKSODIPOETRO
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Vanessa Reksodipoetro

(Excecutive Director)

Djoni Cedarta
Paridi Martareja
Moriyana Prabawati
Eneng Ernawati
Yolanda Nilasari
Littama Pranaya
Toufan Gifari
Kamsono

Samsul Maarif
(Project Manager)
Cleh 5p

Tarkiyah

Hendro Pangestu
Vidian Purbosari
Hamdan

Ita Arista
Muhammad Rokhani
Agnesia Anggi Lestari
Desy Apriawati

Heti Sulastri 5.

M. Bachrun Bustillo
(Consultant)

Vina Eka Silviana
hMutiara Febya Insani
Cecep Suryana
Yudhi Noer Kurnia
Deden Tosin Komara
lla Karmila

Ida Soparida
Suprapto

Melly Sutiani

Anisah

Tia Hadiyanti

Siti Fatonah

Daniela Bustillo (Consultant)

Yan Alen Rompas

(Project Administration)

Elvi Desianti

Yeyen Andreyani Eka Rajaki

Ance Sally Kenang
Rio Ardayanti
Susva Amiyana

Mi Made Laksmi
Rustiani Tambunan
Sumarlan

Erna Karlinna D.
Siska MNovitasari
Titik Anjelina
Supriyanto

| Myaman Ardiana

Marta Erlina Wulan Sari
Sariyono

| Made Trisno W,

Ega Arif Firmansyah
Agus Dwi Lingga

Agus Setiawan

Sulhani

Omay Sugianto
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VOLUNTEERS

Teach for Indenesia - Bina Musantara University I5W1 Fashion Academy
Theresia Lesmana , 5.E.,, M.AK,, Cert.DA. Dra. Nani Sunarni, M.Pd
Dr. Heny Kurniawati , 55T, Ak, M.5c., Cert.DA. Rita Susilawati, 5.Pd, MM
Levana Dhia Prawati , 5.E., M.5I1,, Ak, Wikan Mardi Astuti, M.Pd
Dr. Setiani Putri Hendratno , 5.E., M.AK., Cert.DA., CME. Diani Puspitaningrum

Michael Angelus 5.E., M.AK,, Cert.DA.
Dr. Ratna 5ari, 5.Kom., M.MSI
Stievan Kurniadi Halim 5.Kom., M.M.

Prof. 5ri Hartati R-Suradijona, Philip Themas, Kamal
Suwargl, Privasha Madhavani, Anu Balaji, Or. Drianda
Ahnan-Winarno, Julie Mariezen, Misha Shariva, Lidwina

Krisna Chrysanti.




THANK YOU

ORGANIZATIONS AND CORPORATIONS

Australian Consortium for ‘In-Country’ Indonesian Studies (ACICIS)

Australian Volunteers Program (AVF)
Better Mature Ltd

BINUS School Serpong (Student Council)
BINUS School Simprug (YUM Club)
BIMUS University (Teach for Indonesia)
Boeing

British School Jakarta (¥UM Farm Club)

Canada Department of Foreign Affairs, Trade and Development

Charma Care

Foodcycle Indonesia

Ford Motor Company

Fortuna Alvariza Advocates & IP Counsel

German Federal Ministry for Economic Cooperation and Development {(BMZ)

GlobalGiving

HS 5589 Service Club - Jakarta Intercultural School
Japan National Council for Social Welfare

J5K GC - United World College South East Asia
Linklaters LLP

hMoneyGram Foundation

Oliver Indonesia

Oracle

Priscilla Hall Mermorial Foundation (PHMF)

PT ABC Kogen Dairy

PT Mitra Tenaga Andalan

PT Mitsui Indonesia

PT Parker Hannifin Indonesia

Ready, Set, Sew - Jakarta Intercultural 5chool
Sekolah Pelita Harapan Lippo Cikarang
Tempe Movement

Widyawan and Partners

Kasih Coop

SUSILA DHARMA ASSOCIATION

Subud Brabant
Subud Stockholm
Susila Dharma Britain
Susila Dharma Canad

Susila Dharma France
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Susila Dharma Germany
Susila Dharma International
Susila Dharma Netherland
Susila Dharma Spain

Susila Dharma USA

INDIVIDUALS

Adrianto Reksodipoetro
Aisha Inger Holm
Albert Chapleau

Alida Basir

Amalia Laksmiputri
Andre 5utanto
Angeline Elizabeth
Ari-Pekka Halviala
Ashadi & Audrey Waclik
Barbara Zamora
Brugger Family

Chloe Merdjanian
Christoph Pock Charlesworth
Dahlan & Faustine Leroy
Dan Suttell

Daniel Handjojo

David & Eta Warrior
David Clague

David McCormack

Didi Hadi Rianto

Diem Bich Bernfeld
Djahariah Versteeg
Elias Arild Ryberg

Elise Pintaud

Ellen Gavigan

Eloise Aoustin

Endita Harsaktianti
Estelle Denninger
Evelyn Mahasin

Fadilah Handayani
Faizel Achmat

Fardijah Freedman
Felix Lie

Frances Madden

Grace Priscilla

Gregory Murphy

Halim Bustillo

Halimah Brugger
Halimah Palk

Hamid Versteeg

Hannah Baerveldt
Hardwin Blanchard
Harlinah Longcroft
Harris & An Dien Madden
Harsh Singh

Harun & Inna Reksodiputro
Heather Cooter

Helen Elaina Dodson
Heloise Becart
Hikayah Versteeg
Howard Ray

lchiro Makamura
Ivana Darmawan
Jacqueline Richardson
James Newmarch
Janet Shulman

Jesper Mansted
Josepha Moglia

Julie Mariezen

Justin Packs

Kara Darusman

Karin Goh

Ken Santoso

Latifah L Brett

Laura Paterson
Lauren Dutton
Laurentius Mikhael Suarly
Liliana Valentin

Linda Tan

Lorenzo Mardone

Lot Knoppers

M Renna

Malgorzata Sas
Marcella Cooke
Mardijah Simpson
Mariam Salzmann
Marie-Odile Genes
Mark Waters

Marylise Curny
Mauricio Castille Reboliedo
Meldan Heaslip
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Michael Birk

Michel Petitdemange
Mina Kaneda

Minjie Lou

Minth Thuan Dang
Muchtar Zalzmann
Mudjayanah Yersteeg
Muftiah Versteeg
Mursalin Pane
Mazimuddin Harris
Meil Price

Olga Shvalikovska
Oliver Family

Olvia Reksodipoetro
Ozlem and Rene Wipperich
Patrick Spearman
Patrycja Stadnik
Purnomao Kristanto
Raisyah Helmi Mohdar
Rasjidah Franklin
Rasmini Gardiner
Raynard von Hahn
Resik

Robin Jones

Romulo Bocanegra
Rupert Cuningham
Ruslan Jelman

Ruslan Moore

Sarah Dang

Sarah Song
Sebastian Madden
serlin Tania

Sherly Wirawati
Shirley Joyce Leibel
Sumiati das Meves Syamsu
Suryani Asikin
Suyono Tandiyo
Sylwia B

Tarra Abuchari

Tom Wolkenberg
Tdnn Plttsepp

Trisnani d"Yvoire
Undeleeb Din
Vanessa Hewsaon
Victoria, Andy and Patrick Ferris
Vijayraj Poduval
Wiola Lee

Ravier Hall
Yuliana Sandy
Yuri Indah

Yusuf Kusdian
Ywonne Logan
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Gursialen for Hobio Work
YUM has been working in Indonesia since 1976 to empower children,
families and communities to lift themselves out of poverty.

Y¥UM is a registered charity in Indonesia and is a member of the
Susila Dharma Assaciation which has consultantive status with the
UN Economic and Social Council (ECOS0C) and the UN Children Fund
[UMICEF).
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DharmaCare
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YUM is a not-for-profit organisation that relies on the generous support of

individuals and organisations from around the world. It is only with your support

that we can continue to empower children, families and communities to lift
themselves out of poverty in Indonesia. There are many ways you can help:

& Volunteer with us @& Get your workplace involved
@ Donate @ Join a campaign
& Join our team & Come along to an event
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FINANCIAL OVERVIEW

The following is YUM's Statement of Financial Pasition
and Activities for the year ended 31 December 2023

Statement of Financial Positions

ASSETS
Current Assets

Cash and Cash Equivalent
Other Receivables

Advances and Prepayments
TOTAL CURRENT ASSETS

Mon Current Assets

Fixed Assets (net of accumulation
depreciation;

2023: Rp.5,219,03%9.71%,

2022: Rp4,B68.519.791)

Total Mon Current Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Current Payables
TOTAL CURRENT PAYABLES

Met Assets
With restriction

Without restriction

Total Assets Netto

TOTAL LIABILITIES AND MET ASSETS

IDR usD
4006273659  259.878
35.923.942 2.330
113.786.093 7.381
4.155983.694  269.589
620.000.000 40218
4.232.044.023 374581
4852044023 314799
9.008.927.717  5B4.388
60.727 800 3939
60.727.800 3.939
4208138061  272.972
4740061856  307.477
5.948.199.917  580.449
9.008.927.717  584.388

RESTRICTED IDR UsD UNRESTRICTED IDR usb
FUNDS FUNDS
REVENUES REVEMUES
Donations 3767.072966 244361  Business Unit
Others Rev 30.949.377 S e Jeasenily anme
Enues . o
E’E’E 808.130171 52.422
Total Revenues 3.798.022.343 244.3569
Total Revenues | 1.390.7982%0 90218
EXPENDITURES
EXPENDITURES
Cost Program 5573473723 361538
u:;“' USINESS  41.408.884.401 91.391
E‘;“" ; | 5.573.473.723 361.533|
prndinives Total 1.408.884.401 91 391|
Expenditu : 2
Surplus / (Deficit) | (1.775.451.380) [115.1591| VSRR
Surplus / (Deficit) | (18.086.111) (1.173) |

Change in net assets

MNET ASSETS GROWTH / (DECREASED)

(1.793.537.491) :11&.343}!

RESTRICTED MET ASSETS IDR usp
Beginning Balance 5.983.589.441 388.142
Surplus for the Year (1.775451.380) ([115.14%)
Ending Balance 4.208.138.061 272972
UNRESTRICTED MET ASSETS

Beginning Balance 2.119.942.433 137516
Surplus for the Year (18.086.111) (1.173)
Fixed Assets allocated 24638205534 171134
from Program Funds

Ending Balance | 4740061856 307.477 |
TOTAL NET ASSETS |J.94s.199.911 580.449 |
Kurs tengah Bl 30 Desember 2023 15.416,00
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ALLOCATION OF INCOME AND EXPENDITURES

Susila Dharma

Public Donations

Organisations / Foundations
{ Grants

Government

Social Enterprise Revenues

Bank Interests

Expenditures

@ Frojects

. Administration
@ Fundraising Costs

. Social Enterprise Costs

Kurs tengah Bl 30 Desember 2023

434,218,373

1.386.018.554

2.707.903.980

10.000.000

571.905.515

7877421

5.188.820.633

5.297.079.979.9

571.902.070

538.325.000

574.051.075

6.982.358.125

15.416,00

UsD % of Total
28.167 2]
#9.908 27

175.655 52
649 1]
37.098 1
5110 2
336.587 100
343,609 76
37.098 a
34.985 a
37.237 2]
452,929 100

Expenditures

/ Grants
Public Donations

Susila Dharma
Government

Bank Interests

. Projects
B social Enterprise Costs
B administration

. Fundraising
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Social Enterprise Revenues



Yayasan Usaha Mulia

Foundation for Mobla W

Central Kalimantan Project:

JI. Bukit Tunggal

Suka Mulia, RT 10/RW 3
Tangkiling, Palangka Raya
Kalimantan Tengah 73221
Tel. +62 852 48705020

West Java Project:

|I. Mariwati RT.010/01
Kampung Sindang Layung
Desa Cibadak, Kec Sukaresm

Kab. Cianjur, |Jawa Barat 43253
Tel. +62 263 514 BOS

Head Office:

Wisma Subud no.1, Adi Pur
JI. RS Fatmawati no.52
Cilandak, Jakarta 12430
Indonesia

P: +62 (21) 769 8505

F: +62 {21) 769 8504

E: jakarta@yumindonesia.org

Visit:
www.yumindonesia.org
for more information.

'I: facebook.com/yayasanusahamulia
Instagram/com/yayasanusahamulia

(=] Yayasan Usaha Mulia



